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t{hr agsezsment 1s thal the zlert megsures
beinr taken by Egypt and Syria are in part
connected with maneuvrss (as repards Ezypt) and
in part due te fears of offensive actidons by
Tsrazls

We consider the opening of wilitary operations
againat Israel by the two armiss as of J#y probabllity.
The possible evacuation of Soviets by elvilian plane
and the expected departurs of the rﬂ,]mt'ity of Spviet
ships in Alexandria and Pert Said may be @ consaquence
of a erisis in Soviet Helations Hlthfﬂgypt and Syria of
(ar} the result of a Soviet assessment that hostilities
my break oul in the middle easth,
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(Cuba and Pearl Harbor: Hindsight and Foresight nAnNtaA nnn)
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RThe Stennis Report isolated as one !'substantiall!
error in gvaluation !the predisposition of the
intelligence community to the philosophical comviction

that it would be incompatible with Soviet policy to
intreduce sirategic missiles inte Cuba! ...
Unce a predisposition ahout the opponenits behaviour
becomes settled, it is very hard to shake,

«ee For when an officigl policy or hypothesis is
laid down it tends to obscure aliernative hypotheses
particularly in a situation of increasing tension,
when it is Ibmportant not te 'rock the boatt,

In the case of Fearl Harbor, there was a
corcantration on Atlantic and Buropean affairs,
which ied to a kind of neplect of, or tendénsy to
ignore, 'ar Eastern signals,,,!
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It is true for bothPearl Harbor and Cuba,
that we hacd lots of information about the
approaching crisis, In discussing this infarmation
i1t will perhaps be useful to distinguish again
between signals and noise, By the Psipnal! of an
action is meant a sign, a clue, a piece of evidence
that points to lhe actlon or to an adversary's
intention to undertake it, and by 'noisel is mxEnd
the background of irrelevant or incengistent signals,
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signs peinting in the wrong directions, that tend
always to obscure the signs pointing the right way.
Pearl Harbor, locked at closely and objectively,
shows how hard it is to hear a signal against the
prevailing noise, in particular when yom are
listening for the wrong signsl...

After the event, of course, we lmow... we Find it
easy to pick out the cluessh,
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"ipparently human beings have a stubborn

attachment to old belisfs and an egually stubborn
registance to new materizl that will upset themM,
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Whese reports built up a convincing picture
of Qommunist Chinese capabilities to intervene
in North Korea in the autumm of 1950, The
situation regarding intentions was far less elear,

: but intelliszence on gnamy intention is never very
. clemr (W ‘av ov ) 4

Wiz ware surprised twice in Korea in spite of
muttiple indications of coming avents and an
abundance of data on enagy capabilities, These
surprises were achievs the graduaI and progressive
commitment of commmuinist forces in such a way as to
immuinize ug against drawing the proper conclusions
from our intelligancaz collections, It was not the
absence of intelligence which led ws into trouble
but onar unhllllﬂEnEEH to draw unpleasant conclusions
from ith (451  ‘ay ),
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